


Campaign introduction

The Campaign intends to highlight the fantastic work of 

our Health and Safety Reps by encouraging them to 

engage the membership to undertake a body mapping 

exercise in their workplace.

The Campaign has three main aims:

● To help Health and Safety Reps promote their value 

to the workforce by highlighting the range of functions 

they undertake to improve workplace health and 

safety standards. 

● To improve health and safety engagement with the 

workforce by involving them in a body mapping 

exercise. 

● To consult the employer on your results. Aiming to 

reduce injuries by finding possible improvements in 

workplace tasks.



What are MSDs?

MSDs stand for musculoskeletal disorders. They include 

injuries and conditions that affect the back, joints, and 

limbs. The parts of the body most likely to be affected by 

MSDs are:

● The lower back 

● Neck, shoulders, forearms, wrists, and hands

● The hips, legs, knees, ankles, and feet 

MSDs can impair everyday activities and cause long-

term pain. They can often be caused by: 

● Improper lifting technique or posture 

● Significant twisting and turning  

● Repetitive tasks, awkward movements, and static 

postures



Setting up a stall

Decide upon the size of campaign pack you will need. This 

will depend on the size of your workplace, the number of 

Reps/members you have, and how much time you have. 

There are three size packs to choose from and these are:

● Small pack – includes 50 questionnaires

● Medium pack – includes 100 questionnaires

● Large pack – includes 200 questionnaires

Any additional materials can be ordered by contacting the 

Post and Despatch Department at Head Office. 

Once you have decided upon what campaign pack you will 

need, you should explain to your employer what you will be 

doing and agree a suitable time and place to hold the 

campaign. You should ensure to inform the workforce of 

your upcoming campaign, putting up posters and utilising 

the notice board. You may also wish to invite your Area 

Organiser to attend on the day.



Completing the
questionnaire 

The Body Mapping Questionnaire is designed to help you 

identify any concerning trends amongst the workforce. 

For example, if most of the staff working on the 

checkouts say they are suffering with aches and pains in 

their back, then it could be down to scanning many 

products over extended periods, including the 

manoeuvring of heavy goods. 

It is important to inform staff that their responses to the 

questionnaire will remain anonymous. This will hopefully 

encourage staff to complete it. 

Remember, the more workers who complete the 

questionnaire, the more accurate and representative your 

data sample will be. This, in turn, will increase the 

importance of the issue with your employer.



Assessing questionnaire 
responses

Once you have completed your campaign, you then need 

to analyse your completed questionnaires, paying close 

attention to any trends. Please use the Assessing 

Manual Handling Tasks Factsheet, which explains the 

TILEO acronym, to help you with this. 

Where necessary, you may wish to discuss your findings 

with certain areas of the workforce to reinforce or clarify 

your understanding.

It may also be useful to request the employer’s risk 

assessment (RA) and safe system of work (SSOW) for 

the specific tasks. This will enable you to gain a better 

understanding of how the work should be done, which 

you can then compare to how the work is being done –

are they the same? They should be.



Work alongside
management

Once you have made your conclusions and discussed with 

the workers possible solutions, then you can present your 

findings to the employer. 

This will ideally involve sitting down and having a discussion 

with management, giving them suggestions of 

improvements. For example, if responses showed that 

checkout workers have been suffering with lower back 

aches/pains, then the organisation should consider 

purchasing new checkout chairs with improved lumbar 

support to reduce the risk.

If you are not satisfied with your employer's responses to 

your findings then you can contact your Area Organiser for 

their advice. If they think the employer is being 

unreasonable, they may advise that you raise a grievance.

Update and inform the workforce/membership of your 

progress throughout this process.



FAQs

Is the Feedback Form also available online? 

Yes, www.usdaw.org.uk/HSMCfeedback. 

Who should I contact if I need advice? 

For legal advice and assistance contact the Usdaw H&S Section at healthandsafety@usdaw.org.uk or

0161 249 2441. For all other issues, contact your Area Organiser at your local Usdaw office. 

Can I conduct the Campaign at any time? 

Yes, the official date of the Campaign is the 26/02, but Reps can conduct the Campaign in their workplace at any 

convenient time. 

How should I record the data? 

For those that have it, Microsoft Excel will likely be easiest to use. For those that don’t, traditional pen and paper 

should work just fine.

https://www.usdaw.org.uk/HSMCfeedback
mailto:healthandsafety@usdaw.org.uk


Final Message

Complete the H&S online course

Engage the workforce

Work in partnership with your 
employer

Complete the Feedback Form
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